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Zejtun Local Council Annual Budget
Financial Year 2018

Overview and Summary

Is-sena |-2017, bhas-snin |-ohra, kienet sena mimlija sfidi. F'din is sena, il-Kunsill wettaq bosta progetti infrastruttura
akbar, Triq Marsaxlokk u Trig Dun Spir Grixtri. Sar ukoll tisbih f' Misrah Wistin Abela, apparti I-bosta xoghlijiet li hemt
manteniment li jsir b’mod kontinwu fil-lokalita’. Apparti |-progetti tangibbli, issir bosta hidma ofira fil-qasam soéjali
li ma jkunux possibbli jekk mhux primarjament permezz tad-dedikazzjoni tal-Kunsilliera rispettivi.

Matul I-2017, komplejna nsahhu r-risors uman fi hdan il-Kunsill. L-impjegati inghataw tahrig f'bosta oqgsma u komple
esperjenza taghhom fix-xoghol vast tal-Kunsill. L-impjegti huma kkunsidrati bhala I-pern tal-Kunsill u ghalkemm relat
huma kollha godda, grati ferm ghas-servizz eccellenti li geghdin jaghtu lir-residenti Zwieten b’mod kontinwu.

B’dispjacir, ikolli nirraporta li s-soluzzjoni fuq l-interessi li I-Kunsill hu mitlub li jhallas lid-Dipartiment tax-Xoghlijiet u
Manutenzjoni, bagghat ma nstabitx. lllum wasalna f’sitwazzjoni fejn apparti s-somma deciza bil-Qorti ta Ewro 81,00
qieghed jigi mitlub ihallas s-somma ta’ aktar min Ewro 93,000 f'interessi. Tajjeb li wiehed jirrimarka li dawn l-interes
ged jigu mitluba mid-data ta’ meta nqatghet il-kawza, izda sa mill-2003 minn meta beda |-process legali. Minkejja I-t
mal-Ministri koncernati, l-appell tal-Kunsill baga’ ma nstemax. Zgur li dan mhux l-agwa ezempiju ta kif ghandhom jig;
I-Kunsilli Lokali. Hasra li flok il-fondi li tant huma bzonnjuzi ghal-lokal u ghall-gid tal-komunita’ ser jintefqu hekk.

Bhal kull sena, geghdin inressqu wkoll I-estimi Finanzjarji ghas-sena 2018. Apparti l-ispejjez ta’ l-operat, il-Kunsill gie
jaghmel lI-ghalmu tieghu sabiex isib fondi ghall-progetti kapitali u infrastrutturali fil-lokal. Apparti tiswijiet ta’ toroq v
din is-sena permezz tal-Fondi ghall-Progetti Kapitali u I-Fondi tal-Urban Improvement Fund, ser isir tisbifh fug Gnien ¢
Ser jinbidel ukoll it-taghmir ghal-loghob tat-tfal fi Gnien il-Qawsalla.

Niehu din l-opportunita’ sabiex nawgura lis-Sinjura Abela u s-Sinjura Fenech ghall-kariga |-gdida taghhom ta’ Sindku
Sindku rispettivament.

Nawgura wkoll lis-Sa. Dorcas Camilleri, li inghaqdet mal-Kunsill f'Novembru, 2017 fil-kariga’ ta’ Kunsillier. Mill-qalb r
lil-haddiema klerikali u manwali, kif ukoll lill-Kunsilliera, li minghajr I-hidma taghhom, is-sué¢éess miksub zgur ma kie
possibbli.

A A
/E/?d(ve Secretary
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Zejtun Local Council Annual Budget
Financial Year 2018

Budgeted Statement of Income and Expenditure

DESCRIPTION BUDGET FORECAST BUDGET VARIANCE VARIANCE
Jan-Dec Jan-Dec Jan-Dec
2017 2017 2018 Bud-Bud Bud-Act
€ € € € €

Income
Funds received from Central Govemment (1) 960,977 866,761 958,300 (2,677) 91,539
Income raised from Bye-Laws (2) 51.300 41,435 53,500 2,200 12.065
Income raised from LES (3) - - - - -
Investment Income (4) 2,000 - 2,500 500 2,500
Other Income (5) 44,600 93,668 42,300 (2,300) (51,368)
TOTAL 1,058,877 | 1,001,864 | 1,056,600 (2,277) 54,736

Expenditure

Personal Emoluments (6) 150,240 157,916 153,220 2,980 (4.696)
Operations and Mainlenance (7) 543,134 417,278 505,100 (38,034) 87.822

Administration (8) 35,300 61,740 83,300 48,000 21,560
Finance Cost (9) - = = = =

Other Expenditure (10) - - _ ,
TOTAL 728,674 636,934 741,620 12,948 104,686

Surplus / Deficit [ 330,203 ] 364,930 [ 314,980 [  (15,223)]  (49,950)|
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Zejtun Local Council

Annual Budget
Financial Year 2018

Budgeted Statement of Affairs

DESCRIPTION BUDGET FORECAST BUDGET VARIANCE VARIANCE
as at 31 Dec as at 31 Dec as at 31 Dec
2017 2017 2018 Bud-Bud Bud-Act
€ € € € €
Non-current Assets
Property, Plant and Equipment {16) [ - | 3175808 3.175.808 [ 3.175.808 | -]
Current Assets
Inventories (11) = = = = -
Receivables (12) 38,011 74,268 35,000 (3,011) (39.268)
Cash and Cash Equivalents (13) - - - - =
Total Current Assets | 38,011 | 74,268 | 35,000 | (3,011)] (39,268}
Current Liabilities (14)
Payables 150,000 541,634 - (150,000) (541,634)
Current portion of Long-Term Borrowings = - ] ] =
Total Current Liabilities [ 150,000 | 541,634 | - | (150,000)] (541,634)|
Net Current Assets [ (111,989)] (467.366)] 35000 | 146989 | 502,366 |
Non-current liabilities (15) [ = [ = I - | - ] -
Net Assets | (111,989)] 2,708,442 | 3,210,808 [ 3,322,797 | 502,366 |
Reserves
Relained Funds [ - - | 314980 314980 ] 314,980 |
Financial Situation Indicator
DESCRIPTION BUDGET FORECAST BUDGET
as at 31 Dec as at 31 Dec as at 31 Dec
2017 2017 2018
€ € €

Current Assets 38,011 74,268 35,000
Curment Liabilities 150,000 541,634 -
Tolal Long Term Liabilities - - -
Commilments approved by Ministry - = =

(111,989) (467,366) 35,000
Govemment Allocation [ 960,977 866,761 ]  958.300 |
FS [ -11.65% | -53.92% | 3.65% |
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Zejtun Local Council Annual Budget
Financial Year 2018

Cash Budget

QTR 1 QTR 2 QTR 3 QTR 4
DESCRIPTION JAN-MAR APR-JUN JUL-SEP OCT-DEC TOTAL
2018 2018 2018 2018 2018
€ € € € €

Cash Inflows
Government cash inflows | 210,900 | 210,900 | 210900 [ 210,900 843,600 |
Cash flows from Bye-Laws & L.N fees | 33,025 | 33,025 | 33.025 | 33.025 | 132,100 |
Local Enforcement cash flows | - 1 - | c | & | . ]
Finance cash flows
Loan Proceeds - - - = »
Invesiment income - . - 2,500 2,500

- - - 2,500 2,500
Capital cash flow
Proceeds from disposal of assets = - - - -
Cash received from EU funds [ | - | - - | - l
Cash received from Twinning [ | - | - l - ] - ]
Cash from Community Services | | = | . [ - -
Other Cash Inflows [ 4,450 | 4,450 | 4,450 | 65,050 | 78,400 |
TOTAL Inflows I 248,375 | 248,375 [ 248,375 | 311,475 | 1,056,600 |
Cash Outflows
Personal Emoluments [ 38,304 | 38,304 | 38,304 | 38304 | 153,216 |
Operations & Maintenance [ 99,775 | 99,775 | 99,775 | 99,775 | 399,100 |
Administration [ 47.325 | 47,325 | 47,325 | 47325 | 189,300 |
Finance | s | £ | - J = l - 1
Capital
Acquisition of property - -
Construction - - - 215,726 215,726
Improvemenls - 28,000 - 28,000
Special programmes - 7,000 - 7,000

- - - 50,000 50,000

- 7.000 28,000 265,726 300,726
Cash outflows re EU projects = - - -
Cash outflows re Twinning - - - -
Cash outflows re Community Services - - - -
TOTAL Outflows | 185404 | 192,404 213404 | 451,130 | 1,042,342
SURPLUS / (DEFICIT) 62,971 55,971 34,971 (139,655) 14,258
Brought forward (Bank /Cash Bal.) - 62,971 118,942 153,913 -
Carry forward 62,971 118,942 153,913 14,258 14,258
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Zejtun Local Council Annual Budget
Financial Year 2018

Detailed Estimates of Income

DESCRIPTION A B [o D(B+C) E F(E-A) G(E-D)
BUDGET ACTUAL FORECAST TOTAL BUDGET VARIANCE VARIANCE
Jan-Dec Jan-Sept Oct-Dec Jan-Dec Jan-Dec
2017 2017 2017 2017 2013 Bud-Bud Bud-Act
€ € € € € € €
Income
1 Funds received form Central Government:

0001 In terms of seclion 55 CAP 363 819,002 631,630 206,725 838,355 843,600 24,598 5,245
0002-0004 In lerms of section 58 CAP 363 = = = =
0005-0019 Olher Income 141,975 10,229 18,178 28,406 114,700 (27,275) 86,294

960,977 641,859 224,903 866,761 958,300 (2,677) 91,539
H Bye-Laws & Legal Fees
0021-0025 Community Services 24,500 11,822 6,134 17,956 25,000 500 7.044
0026-0035 Income from Permits 26,800 18,501 4,979 23,480 28,500 1.700 5,020
51,300 30,323 11,112 41,435 53,500 2,200 12,065
3 Local Enforcement Income

0037 Commission from Regional Committees = - - - - - =
0038-0055 Conlravenlions - - = a - " 3

4 Investment Income
0091-0095 Bank interest 2,000 - - - 2,500 500 2,500
0096-0099 Income received lrom Govemment Securilies - - - - - - -

2,000 - = = 2,500 500 2,500
5 General Income

0056-0065 Sponsorships = ~ = =
0066-0069 Documents & Information - - - -
0070-0075 EU Funds - - = -
0076-0080 Twinning a - = -
0081-0089 Insurance Claims - - = -
0100-0109 Donalions - = -

0110-0119 Contributions 19,100 37,807 11,359 49,166 17,800 (1,300) (31,366)

0120-0129 General Income 25,500 38,621 5,880 44,501 24,500 (1,000) (20,001)

44,600 76,428 17,240 93,668 42,300 (2,300) (51,368)

Total [ 1,058,877 [ 748610 263,255 1,001,864 [ 1,056,600 | (2,277)] 54,736 |
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Zejtun Local Council Annual Budget
Financial Year 2018

Detailed Estimates of Expenditure

DESCRIPTION A B Cc D(B+C) E F(E-A) G(E-D)
BUDGET ACTUAL FORECAST TOTAL BUDGET VARIANCE VARIANCE
Jan-Dec Jan-Sept Oct-Dec Jan-Dec Jan-Dec
2017 2017 2017 2017 2018 Bud-Bud Bud-Act
€ € € € € € €
8 Personal Emoluments
1100 Mayor's Allowance 10,865 8,233 2,703 10,936 11,196 331 260
1200 Employees' Salaries & Wages 113,092 87,327 32,835 120,162 115,991 2,899 (4.171)
1300 Bonuses 3,075 8,525 739 9,264 3,075 - (6,189)
1400 Income Supplements 7,939 1,314 - 1,314 7,389 (550) 6,075
1500 Social Security Contributions 9,569 8,038 3,212 11,250 9,569 - (1.681)
1600 Aliowances 700 699 . 699 1,000 300 301
1700 Overtime 5,000 3,477 814 4,291 5,000 3 709
| 150,240 117,613 40,303 157,916 153,220 2,980 (4,696)
7 Operations and Maintenance

2100-2149 Public Utilities 21,000 6,112 7,243 13,355 17,000 (4,000) 3,645
2200-2259 Public Materials & Supplies 6,000 677 50 727 6,000 - 5273
2300-2399 Repairs & Upkeep 56,000 41,826 7,821 49,647 61,000 5,000 11,353
2400-2449 Rent 3,000 931 1,599 2,530 3,000 - 470
3010 Street Lighting 32,000 24,983 7,341 32,324 34,000 2.000 1,676

3020 Lease of Equipment = = = -
3030 Insurance 7,000 4,367 4,367 5,000 (2,000) 633
3035 Bank Charges 100 70 16 86 100 - 14

3038 Penallies = - = =]
3040 Waste Disposal 71,434 37,132 16,124 53,256 70,000 (1,434) 16,744
3041 Reluse Collection 110,000 77.213 25,629 102,842 110,000 - 7.158
3042 Bulky Refuse Collection 15,000 11,230 5,633 16,863 16,000 1,000 (863)

3043 Bins on wheels - - -
3045 Bring in sites - - =
3051 Road & Street Cleaning 50,000 27,538 13,215 40,753 44,800 (5,200) 4,047

3052 Cleaning & Maintenance of Non-Urban Areas 14,000 7.023 2,788 9,811 9,450 (4,550) (361)
3053 Cleaning of Public Conveniences 10,000 5,491 1,549 7,040 5,250 (4,750) (1,790)
3055 Cleaning of Council Premises 5,700 4,528 1,169 5,697 5,100 (600) (597)

3060 Cleaning & Maintenance of Parks & Gardens 40,000 20,079 5,332 25411 32,000 (8,000) 6,589
3061 Cleaning & Maintenance of Soft Areas - - -
3062 Cleaning & Maintenance of Beaches & CA - - -
3063 Cleaning & Maintenance of Country Non-Urban - - . -
3064 Other Contractual Services 21,900 2,590 2,590 6,400 (15,500) 3,810
3070-3090 Consultation Fees - - = - =
3100-3139 Contract & Project Management - = -
3300-3379 Hospitality 80,000 21,954 28,025 49,979 80,000 - 30,021
3380-3389 Community - - = =
3600-3694 Local Enforcement Expenses - - - - -
3700-3799 EU Projects - - = < - =
3800-3899 Twinning - - - - - =

| 543,134 293,744 123,534 417,278 505,100 (38,034) 87,822
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Zejtun Local Council

Annual Budget
Financial Year 2018

Detailed Estimates of Expenditure (Continued)

DESCRIPTION

Administration & Other Expenditure

2150-2199 Office Utilities
2260-2299 Office Materials & Supplies
2450-2499 Office Rent
2500-2599 National & International Memberships
2600-2699 Office Services
2700-2799 Transport
2800-2899 Travel
2900-2999 [nformation Services

3050 Office Cleaning
3140-3199 Professional Services
3200-3299 Training

3345 Office Hospitality
3400-3499 Incidental Expenses

Finance Costs
3036 Interest on Bank Loan

Other Expenditure
3500-3599 Loss / (Profit) on Disposal of assets
3695 Increase/(Decrease) in allowance for bad debts
8000-8099 Depreciation

Total

A B c D (B +C) E F(E-A) G (E-D)
BUDGET ACTUAL FORECAST TOTAL BUDGET VARIANCE VARIANCE
Jan-Dec Jan-Sept Oct-Dec Jan-Dec Jan-Dec

2017 2017 2017 2017 2018 Bud-Bud Bud-Act
€ € € € € € €
200 = 200 - 200

9,500 5,404 1,888 7,292 9.500 - 2,208

1,600 986 1,153 2,139 1,600 (539)

5,000 2,742 1,883 4,625 5,000 - 375

15,000 22,733 4,369 27,102 20,000 5,000 (7,102)

- 16,321 4,261 20,582 - (20,582)

4,000 - 47,000 43,000 47,000

| 35,300 48,186 13,554 61,740 83,300 48,000 21,560
[ 728,674 459,543 | 177,391 636,934 | 741,620 | 12,946 | 104,686 |
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Zejtun Local Council

Annual Budget
Financial Year 2018

11

13

14

16

Detailed Estimates of Statement of Affairs

DESCRIPTION

inventory
5201-5249 Stationery
5250-5299 Consumables

Receivables
0201-0209 Receivables
0210-0219 LES Receivables
0220-0229 Receivables from EU
0250 Prepayments & Accrued income

Cash & Equivalents
5001-5099 Bank & Cash Balances

Payables
4000 Payables
4100 Accruals
4150 Defered Income
Current portion of Long-Term Borrowings

Non Current Liabilities
4200 Long Term Bomrowings

A B c D (B +C) E F(E-A) G(E-D)
BUDGET ACTUAL FORECAST TOTAL BUDGET VARIANCE VARIANCE
Jan-Dec asat changes from asat Jan-Dec Bud-Bud Bud-Act

30-Set 30 Sep-31 Dec 3-Di¢
2017 2017 2017 2017 2018
€ € € € € € €
38,011 37,268 37.000 74,268 35,000 (3,011) (39,268)
38,011 37,268 37,000 74,268 35,000 (3,011) (39,268)
150,000 291,634 250,000 541,634 (150,000) (541,634)
150,000 291,634 250,000 541,634 - (150,000) (541,634)
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